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Visit to the Czech Republic

(WP2/A2)
15t — 16" November 2022

Project: Recruiting and retaining the staff in social services (RES)

No.: 2022-1-CZ01-KA220-VET-000085721
Meeting agenda

1%t Day

Meeting room: VYSEHRAD GARDEN Office building, Na Pankréaci 26, Prague 4-Nusle — ground floor
(https://g.page/vysehrad-garden-praha-pankrac?share).

09h00 - 09h10 Morning coffee
Welcoming i H »
ifi Horec
09h10-09h20 e Introducing of the agenda Y
_ _ (APSS CR)
e Quick checkin
Project and financial management
o Reca Pavel Jirek
09h20-09h30 P verd
e Partnership agreement (APSS CR)
e Communication and dissemination plan
“State of play—foreign workers”: draft document from
09h30-10h00 * play-toreig _ ! All partners
partner countries — presentation
Jifi Horecky
10h00-11h00 Workforce in long-term care y
(APSS CR)
11h00-11h15 Short break
Daniela
. . . . Luskova
Millennials (Gen Y, Gen Z) in social and health sector and
11h15-12h15 (BIRICKA);

their requirements. What does it bring to employers? . .
interpreting

by Jifi Horecky
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12h30-13h30 Lunch break — Kandelabr Restaurant

In-house recruitment centre — experiences from the practice
13h30-14h30 . . . .
of a big social service provider

Conclusion of the day and next steps in the context of
14h30-14h45 .
Catalogue of good practice examples

14h45 - 16h00 Vysehrad Walking Tour (Self-Guided)

Dinner at the restaurant — Marina Ristorante
18h00 ..
(http://marinaristorante.cz/kontakt/)

2" Day
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Markéta
Dvorakova
(BIRICKA);

interpreting
by Jifi Horecky
Jiti Horecky
(APSS CR)

Jiti Horecky
(APSS CR)

Meeting room: SeneCura Seniorcentrum Slivenec, Ke Smichovu 1144/144, 154 00 Praha 5 — Slivenec.

(https://goo.gl/maps/dToe9NvtN4ImkMQwS5).

09h00 - 09h10 Morning coffee

09h10-09h20 Recap of the previous day and agenda of today
09h20-09h50 Recruitment process in Jihoméstska socialni a.s.
09h50-10h20 Human resources at SeneCura company

Visit and excursion in SeneCura Seniorcentrum Slivenec —
10h20-11h20

nursing home

Time to say goodbye @

Pavel Jirek
(APSS CR)

Jan Schneider
(APSS CR)

Véra Husakova

(APSS CR)

Véra Husakova

(APSS CR)

Contact person: Pavel Jirek; e-mail: projekt@apsscr.cz; phone: +420 601 158 095
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