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Visit to Iceland

30t - 31t August 2023
Project: Recruiting and retaining the staff in social services (RES)

No.: 2022-1-CZ01-KA220-VET-000085721

Contact persons:

Baldur Gisli Jonsson; e-mail: baldur@soltun.is phone: + 354 820 6310
Inga Eythorsdottir; e-mail: ingae@solvangur.is phone: + 354 695 7696

Meeting agendaist Day

Meeting room: Soéltun nursing home. Séltan 2, 105 Reykjavik,

Google maps: https://goo.gl/maps/sIDyBnoXJugaet7s6

09:00 — 09:30 Morning Coffee
09:30-09:40 Welcoming Séltun
Introducing the agenda
09:40-10:00 Project Management Pavel
Project Recap
10:00-10:30 Soltun and the Icelandic health sector Séltun
10:30-11:00 Short brake
Video recordings
11:00-11:30 Icelandic health-labour market Séltun
11:30-12:00 Breaking the waves Séltun
Pioneer project
12:00-13:30 Lunch All partners
Video recordings
13:30-14:30 HR Management at Soltun Séltun
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14:30-15:00 Recap of the day and the agenda for tomorrow
18:00 Optional - Fly over Iceland All partners
https://www.flyovericeland.com/
19:00 Dinner — the restaurant will be defined All partners

2" Day
Meeting room: Origo meeting room, Borgartin 37, 105 Reykjavik
Google maps: https://goo.gl/maps/AGRb5QSRnxp81TGHS
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09:00-09:10 Morning Coffee at Origo

09:10-10:00 Introduction of Smasaga, an app for HCP Origo team

Increases client safety, increased oversight and saves a lot of
time for the HCP

10:00-11:00 Walk to the Séltun nursing home All partners

Visit and tour

11:00-11:30 WP3 - how will the curriculum look? AKMI

11:30 Recap and discussion about the next steps in the project

Time to say goodbye
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