“¢8 UNIC

TOWARDS USER-CENTRED
FUNDING MODELS
FOR LONG TERM CARE

February 2023

UNIC

5% Project meeting — Salzburg

1% February - 3" February 2023
Address: IMLAUER Hotel, Rainerstralle 12-14

Agenda

Time Topic Partner
14h00 Lunch-Networking on site
15h00 Welcome - Introduction of the agenda EASPD
WP1
15h10 Management & Coordination EASPD
Overview, workplan, timeline
15h20 Monitoring & Evaluation DFI
WP3
Toolbox & Piloting VAPH
Introduction
15h30 . . . EASPD
Presentation of final toolbox edits DFI
CNR
Presentation of ICT edits and flowchart EASPD
16h30 Coffee Break
17h00 . N WI?S A EAN
Dissemination review and activities
17h45 Recap of the day and setting the scene for tomorrow EASPD
19h00 Dinner at the restaurant
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09h30 Welcome - Recap of the previous day and agenda of today EASPD
WP4
09h40 Transferability Workshops KVPS
Overview & General objectives
LHS
. . EASPD
Presentation of workshops in each country
09h50 oals achieved/ challenges encountered APSS CR
: £ SUPPORT
KVPS
10h40 Coffee Break
WP4
11h00 Action Plans VAPH
Overview & General objectives
LHS
VAPH
11h10 Presentation of progress APSS CR
SUPPORT
KVPS
e EAN
12h00 Transferability Study EASPD
Outline & Next steps
12h30 Lunch break
WP1
UED, Review administrative and financial rules EASPD
WP5
14h00 National Conferences: brainstorming activities and format EAN
15h00 Coffee Break
WP5
15h EASPD
>h30 Final European Conferences: brainstorming activities and format
16h30 Recap of the day-End EASPD
17h30 Visit of Salzburg LHS
19h30 Dinner
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3 day

Time Item Partner
09h30 Welcome EASPD
Recap of the previous day and agenda of today
09h40 WP1 EASPD
Proposal for use of remaining budget
10h30 Coffee Break
WP5
10h45 . . - EASPD
Plan for Exploitation Report and sustainability efforts
11h45 AOB EASPD
12h15 Recap of the project meeting - End EASPD
Participants
P1) EASPD (BE) Konstantina Leventi, Renaud Scheuer
P2) EAN (LU) Karel Vostry, Vojtech Mericka
P3) CWR (UK) Simon Duffy
P4) DFI (IE) Lisa Fenwick
P5) VAPH (BE) Dries Bleys, Bert Morrens

P6) APSSCR (CZ) Pavel Jirek, Jiti Horecky (1 day only)

P7) SUPPORT (ES) | Pep Solé and Ferran Blanco

P8) KVPS (FI) Petra Rantamaki, Elisa Nappa (+ Kirsi Konola on Thursday & Friday)
P9) LHS (AT)
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